
 
 
 

ELLA is a knowledge sharing and learning platform, funded by UK Aid.  
 It shares knowledge of recent Latin American experiences on selected  economic, 

environmental and governance issues 

 It supports learning between Latin American, African and South Asian countries 

 It provides a networking platform for organisations and individuals to link to Latin 

America 

The ELLA Consortium  
ELLA is managed by a consortium of Southern- and Northern-based development research and 
practice organisations. The Latin America regional office of Practical Action Consulting (PAC), 
based in Lima, Peru, leads ELLA management. 
 
A network of three Latin American Regional Centres of Expertise produces the ELLA knowledge 
materials and leads the Learning Alliances: 

 GRADE, a think tank based in Peru, leads on economic issues  

 Redeh, the Center for Integrated Studies on Climate Change and the Environment 
(CentroClima), and the Federal University of Rio de Janeiro, research and practice 
organisations based in Rio de Janeiro, lead on environmental issues with support from 
IIED-AL, Argentina  

 Fundar, a research and advocacy organisation based in Mexico, leads on governance 
issues  

 
A network of four African and Asian Regional Coordinators communicate with partners in 
those regions and support regional participants in the Learning Alliances: 

 PAC Regional Offices in Kenya, Zimbabwe and Nepal: outreach to East Africa, Southern 
Africa and South Asia respectively  

 SouthSouthNorth supports outreach in Southern Africa as well 

 Kite, a development NGO, based in Ghana: outreach to West Africa  
 
Network support to the consortium is provided by the International Institute for Environment 
and Development (IIED). 
 

ELLA Knowledge      
ELLA Knowledge is the term used to describe the knowledge materials produced specifically for 
the ELLA programme by the Latin American Regional Centres of Expertise (RCEs). There are five 
main types of ELLA knowledge materials: 
 

 

GUIDES. ELLA Guides present a general overview of a theme, offering a window 
on the evidence and lessons coming from Latin America’s experiences. They 
highlight how the theme and evidence are relevant to Asian and African 
contexts. Guides help orientate the reader to the key sub-issues related to the 
theme and offer quick links to other relevant ELLA Knowledge Products. 
 

 

http://ella.practicalaction.org


Find ELLA knowledge here. 
 

ELLA Learning Alliances      
… Two way exchange and learning with Latin America 
 
Access a 4-month learning programme between Latin American, African and South Asian 
policy makers and practitioners, that offers: 
 Knowledge of good practices and policy examples from Latin America, and 

exchange of experiences from other countries 

 Networking with people and organisations working on similar issues, in online and 

offline activities  

 Learning from common problems and different solutions   

 ELLA certificate on completion of the programme  

 A visit to Latin America for selected active members from Africa and South Asia 

This programme is designed for: people who have an interest in sharing their own 
practices while learning from other regions, networking with a group of peer experts, and 
have the time to engage actively in the discussions. People who are interested in putting 
change into action as a result of the learning exchange are ideal candidates. 
 
How much does it cost to join? There is no cost to join.  We anticipate members will need 
to devote about one to two hours per week to the learning programme. 
 
We offer 3 learning programmes starting in January 2013: 
Beginning January 2013: 
 Small-scale farming: promoting sustainable farming and rural development. 

Deadline is December 7th. Join here. 

 

BRIEFS. ELLA Briefs focus on the concrete details of the experiences and lessons 
highlighted in the Guide. Briefs present policy initiatives, reviews of practice and 
implementation, and case studies. The Briefs draw out the contextual and 
enabling factors underlying the Latin American experiences, to facilitate a critical 
review of the likely transferability of the Latin American experiences to other 
contexts. 
 

 

  

 

SPOTLIGHTS ON KNOWLEDGE. Spotlights on Knowledge orientate the reader to 
the key publications (such as original research, policy analysis, and programme 
evaluations) and main arguments and ways of thinking related to the issues 
presented in the Guides or Briefs. Spotlights on Knowledge offer a quick analysis 
of the publication or argument with links to the original text. 
 

 

  

 

SPOTLIGHTS ON ORGANISATIONS. Spotlights on Organisations orientate the 
reader to the key organisations relevant to the particular themes, specifically 
highlighting areas of expertise and main contributions to the field, and drawing 
out what that organisation can offer to Asian and African readers. 
 

 

MULTIMEDIA. The Multimedia category includes podcasts and short videos that 
have been produced to complement the different thematic Guides and Briefs 
and to highlight specific issues raised. 
 

 

 

http://ella.practicalaction.org/
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 Human rights: promoting, protecting and defending human rights. Deadline is 

November 30th. Join here. 

 Climate resilient cities: making cities more resilient to climate change. Deadline is 

December 7th, 2012. Join here. 

Quick links to knowledge material on Environmental Management 
 
ADAPTATION IN SEMI-ARID REGIONS 
 
 GUIDE: Improving Small Farmers' Adaptive Capacity in Semi-arid Regions 

Brazilian Community-Based Adaptation (CBA) strategies work to improve farmers' 
quality of life, earning power and overall resiliency to adapt as conditions worsen due to 
climate change. Brazil's creative and successful approach benefits the 23 million people 
living in its semi-arid region. 
http://ella.practicalaction.org/node/784  

 
 BRIEF: Water and Climate Change: Improving Access and Management in 

Semi-Arid Brazil 
Climate change is worsening the water scarcity dry areas already face. Through the 
combined action of civil society and government, Brazil has managed to both improve 
water supply and put water to its most productive use. 
http://ella.practicalaction.org/node/779 

 
 BRIEF: An Integrated Approach to Improving Adaptive Capacity: The 

Adapta Sertão Experience 
Through Adapta Sertão, small farmers in one of Brazil's semi-arid regions were helped 
to increase their yields, find markets to sell their crops and access micro-credit to buy 
productive technology – making them more resilient in the face of a fast-changing 
climate. 
http://ella.practicalaction.org/node/787  

 
 BRIEF: Brazil’s Public Policy Package for Successful Farmer Adaptation 

Brazil’s policy package – using market mechanisms and no-regrets policies that address 
the diversity of farmers’ needs – offers an interesting policy model for addressing climate 
change adaptation in semi-arid regions. 
http://ella.practicalaction.org/node/967  

 
 SPOTLIGHT ON PUBLICATIONS: Adaptation in Semi-Arid Regions 

Community-based responses to climate change build the capacity of populations to 
adapt in the face of increasing climate variability. This selection highlights some key 
publications related to Community-Based Adaptation (CBA) in Latin America. The first 
publications offer practical tools and resources for putting CBA into practice, and the 
second set focuses on Latin American case studies. 
http://ella.practicalaction.org/node/945 

 
 SPOTLIGHT ON ARGUMENTS: Adaptation in Semi-Arid Regions 

Community-based adaptation (CBA) in Latin America is a large field, with many 
complimentary issues, such as agroforestry, water management, meteorological 
forecasting, and even the link between CBA and development itself. Each entry below 
highlights one of these CBA arguments, then describes some of the key publications 
related to the issue and how they contribute to the Latin American debate. 
http://ella.practicalaction.org/node/953  

 
 SPOTLIGHT ON ORGANISATIONS: Adaptation in Semi-Arid Regions 

This selection describes key Brazilian and international organisations working on 
community-based adaptation (CBA) in semi-arid areas, focusing on the resources they 
offer to South Asian and Sub-Saharan African development actors. 
http://ella.practicalaction.org/node/791  
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ADAPTATION IN MOUNTAIN ENVIRONMENTS 
 
 GUIDE: Strengthening Capacities for Climate Change Adaptation in 

Mountain Ecosystems: The Latin American Response 
Over 50% of the world’s population depends directly or indirectly on mountain 
ecosystems, which are already being impacted by climate change. So how are Latin 
Americans that live in mountain areas strengthening their resilience to climate change? 
http://ella.practicalaction.org/node/1030  

 
 BRIEF: Strengthening Agrobiodiversity: A Key Adaptation Strategy for 

Latin America’s Mountain Ecosystems 
With their high levels of agrobiodiversity, Latin American countries are implementing 
innovative research programmes and policies to conserve native and wild crop and 
animal species. Their work is helping to both promote diversity and facilitate climate 
change adaptation. 
http://ella.practicalaction.org/node/1002  

 
 BRIEF: How Traditional Knowledge and Technologies are Contributing to 

Climate Change Adaptation in Latin America’s Mountains 
Traditional communities living across Latin America’s mountains possess an 
extraordinarily broad range of knowledge about their environment and adapting to a 
changing climate. From water management strategies to agricultural timing and 
production techniques, traditional practices are making important contributions to 
adaptation policy and practice. 
http://ella.practicalaction.org/node/1028  

 
 BRIEF: Innovative Mountain Adaptation: A Case Study in Agroforestry’s 

Economic, Environmental and Social Benefits 
Small-scale coffee and cocoa farmers in northern Peru are successfully adapting to the 
challenges of climate change and enjoying higher incomes thanks to an innovative 
agroforestry project. 
http://ella.practicalaction.org/node/1021  

 
 BRIEF: Key Advances in Water Management and Climate Change 

Adaptation in Latin America’s Mountains 
Water Basin Councils and citizen participation mechanisms, terracing and ‘water 
raising’, innovative tools for researching vulnerability: these are just a few of the 
strategies Latin American countries are using to strengthen adaptation to changing 
water availability in their mountain regions. 
http://ella.practicalaction.org/node/1032  

 
 SPOTLIGHT ON PUBLICATIONS: Climate Change Adaptation in Mountain 

Ecosystems 
This selection of publications highlights key resources documenting policy and practice 
experiences in adaptation to climate variability in mountain ecosystems, focusing on: 
Adaptation Strategy and Programme Design, Country Case Studies, Practical Tools, 
Traditional Knowledge, and Sustainable Water Management. 
http://ella.practicalaction.org/node/1016  

 
 SPOTLIGHT ON ORGANISATIONS: Climate Change Adaptation in 

Mountain Environments 
A wide range of organisations are working in climate change adaptation across Latin 
America, however only a few focus their efforts on mountain ecosystems. The following 
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document provides information on the expertise and activities of these Latin American 
and international actors and describes what they can offer to stakeholders in different 
regions. 
http://ella.practicalaction.org/node/1025  

 
URBAN ENVIRONMENTAL GOVERNANCE 
 
 GUIDE: Addressing the Urban Challenge in Integral and Inclusive Ways 

The world’s urban population multiplied ten-fold during the 20th century. Since Latin 
America has an advanced urban transition, its initiatives offer interesting lessons learned 
to help create inclusive, environmentally sustainable and integrated cities in other 
developing countries. 
http://ella.practicalaction.org/node/951  

 
 BRIEF: Urban Upgrading With Social Inclusion: The Case of Villa Tranquila 

Slum upgrading programmes based on social inclusion and community participation can 
promote a local sense of pride, ownership and social integration in new urban 
infrastructure, as demonstrated by this case study from Villa Tranquila, Argentina. 
http://ella.practicalaction.org/node/949  

 
 BRIEF: Focus Cities Programme: Multi-stakeholder Participation in City 

Governance 
Three case studies from cities in Peru, Bolivia and Argentina show how urban 
environmental governance can become more effective by including residents, 
researchers and local governments in diagnosing problems and developing responses. 
http://ella.practicalaction.org/node/941  

 
 BRIEF: Strategic Planning in Latin America 

Strategic Planning has contributed to the emergence of a new style of urban governance 
based on participation, cooperation and shared responsibility. 
http://ella.practicalaction.org/node/955  

 
 BRIEF: Disaster Risk Reduction in Urban Areas 

Urban expansion in marginal city areas increases the risk of fatalities and home 
devastation when extreme weather occurs. But many Latin American cities are 
successfully tackling disaster risk, driven by effective urban governance. 
http://ella.practicalaction.org/node/964  

 
 SPOTLIGHT ON PUBLICATIONS: Urban Environmental Governance 

Latin American cities are tackling environmental challenges through governance 
mechanisms and initiatives at the local level. The following list of publications highlights 
key research, policy analysis, and case studies focusing on the urban environmental 
governance strategies used by Latin American urban areas. 
http://ella.practicalaction.org/node/952  

 
 SPOTLIGHT ON ORGANISATIONS: Urban Environmental Governance 

A variety of institutions are tackling environmental challenges through governance 
mechanisms and initiatives at the city level. Focusing on issues ranging from housing, 
land policy and slum upgrading, to disaster risk reduction and participatory governance, 
below is a sample of key organisations and what they can offer to development actors in 
South Asia and Sub-Saharan Africa. 
http://ella.practicalaction.org/node/943  

 
 
 
BRAZIL’S ETHANOL PROGRAMME 
 

 BRIEF: From Manual to Mechanical Harvesting: Reducing Environmental 
Impacts and Increasing Cogeneration Potential 
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 BRIEF: Brazil’s Efforts to Mitigate the Environmental Impacts of Ethanol 

Production 
As the sustainability of ethanol production continues to be a hot question, Brazilian 
attempts to improve an environmentally inefficient production process could provide 
pointers for those dealing with similar challenges in other countries. 
http://ella.practicalaction.org/node/1054  

 
   

 
 
 

Mechanisation of sugarcane harvesting in Brazil has been shown to decrease 
environmental impacts and waste, while also increasing efficiency, energy cogeneration 
and thus sector profits and national energy security. Learning from Brazil’s years of trial-
and-error, other countries could build an ethanol production system with these benefits 
http://ella.practicalaction.org/node/1046  
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