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1 Introduction 

The Green Climate Fund’s (GCF’s) 22nd Board Meeting (B.22) took place from 26-28 

February 2019 in Songdo, Republic of Korea, with Nagmeldin Goutbi Elhassan Mahmoud and 

Josceline Wheatly presiding as Co-Chairs. The Co-Chairs led the Board through a number of 

important issues, including: 

• The selection of Yannick Glemarec as the new Executive Director of the GCF 

Secretariat; 

• The initial steps required to work towards a successful First Formal Replenishment 

(FFR) of the GCF, following the announcement of the FFR at B.21; 

• A new strategy and work programme for the Readiness and Preparatory Support 

Programme, accompanied with an additional budget, based on recommendations 

from the Independent Evaluation Unit (IEU); 

• Planned improvements to the Results Management Framework (RMF), based on 

recommendations from the IEU; 

• The approval of nine funding proposals; and 

• The approval of nine new Accredited Entities (AEs). 

 

2 New Executive Director 

Following the resignation of Howard Bamsey as Executive Director of the GCF Secretariat at 

B.20, the GCF Board (“the Board”) established an ad hoc committee for the selection of a 

new Executive Director, and Javier Manzareas was appointed as Executive Director ad 

interim. After a robust recruitment effort, the Board selected Yannick Glemarec as Executive 

Director of the GCF Secretariat at B.22. Yannick Glemarec brings 30 years of experience to 

the role, having most recently work as Assistant Secretary-General and Deputy Executive 

Director for Policy and Programme at UN Women. 

 

3 First Formal Replenishment 

At B.21, the Board decided to launch the process for the First Formal Replenishment (FFR), 

and requested the Secretariat to begin making arrangements to facilitate the process, with a 

view to conclude it in October 2019. It was decided that five developing country Board 

Members, and three developed country Board Members, would engage in the FFR. 

At B.22, the Board Members engaging in the FFR presented reports, including the following: 

• During the Initial Organisational Meeting held on 22-23 November 2018, an 

agreement was reached on rules of conduct for replenishment discussions.  

• The first FFR consultation meeting will be hosted by Norway on 4-5 April 2019. 

• The second FFR consultation meeting is planned for August 2019. 
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• The FFR pledging conference is planned for October 2019. 

Johannes Linn has been selected as global facilitator for the FFR process. He may also 

obtain the support of a global champion to help build political momentum for the FFR. 

 

4 Readiness and Preparatory Support Programme 

At B.22, the Board discussed an evaluation of the Readiness Programme by the IEU, and 

allocated additional budget of USD 122.5 million for implementation of the programme. The 

Board agreed to a programme strategy for 2019-2021, and work programme for 2019. 

The revised areas of work under Readiness will move away from siloed and input-based 

approaches, towards outcome-based objectives that are cross-cutting and mutually enforcing. 

This approach provides countries with greater flexibility in how they will deploy Readiness 

resources, while ensuring support delivered is impactful, targeted, and measurable. The 

vision of revised Readiness is supported by five objectives: 

1. Capacity building for climate finance coordination; 

2. Strategies for climate finance implementation; 

3. National Adaptation Plans and/or adaptation planning processes; 

4. Paradigm-shifting pipeline development; and 

5. Knowledge sharing and learning (cross-cutting). 

 

5 Results Management Framework 

At B.22, the Board considered an evaluation of the Results Management Framework (RMF) 

by the IEU, and the Secretariat-wide management response to it. The Board mandated the 

Secretariat to: 

• Develop a proposal to respond to gaps in the current portfolio for measurement and 

evaluation design and evidence generation, by B.23; 

• Present a report on the implementation of the IEU’s recommendation to the Board, 

along with a revised RMF, and updated performance measurement frameworks that 

integrate relevant Board decisions, policies, and frameworks related to results 

management, at B.24; and 

• Ensure that AEs adequately budget costs related to data collection and baseline 

assessment, as part of project costs to establish the credibility of results reporting. 

 

6 Funding proposals 

At B.22, the Board approved nine new projects and programmes, in 13 countries, with GCF 

funding of USD 0.4 billion and co-financing of USD 1.3 billion. This takes the total GCF 

portfolio to 102 projects and programmes in 97 countries, with GCF funding of USD 5.0 billion 
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and co-financing of USD 17.7 billion. Of the projects and programmes approved at B.22, 

seven included African countries. 

Two of the projects or programmes approved at B.22 are of particular interest to the SACFP, 

as they are based in SACFP target countries, and the Direct Access AEs involved have 

participated in SACFP activities (further details on these projects is included as an annex): 

• FP106 is the Embedded generation investment programme (EGIP), based in South 

Africa and led by the Development Bank of Southern Africa (DBSA), a regional Direct 

Access Accredited Entity (AE). It will support the implementation of 280 MW in solar 

PV projects and 50 MW in wind energy projects, through two components: credit 

support to private sector Independent Power Producers, established as special 

purpose vehicles backed by non-sovereign off-takers, in order to enhance bankability; 

and credit support to special purpose vehicles, which are established and owned by 

Local Community Trusts (LCTs) and/or small-, medium-, and micro-sized enterprises 

(SMMEs), to support such LCTs and SMMEs in obtaining and managing an equity 

ownership in local renewable energy sub-projects. 

• SAP006 is Building resilience of communities living in landscapes threatened under 
climate change through an ecosystem-based adaptation (EbA) approach, based in 

Namibia and led by the Environmental Investment Fund of Namibia (EIF). This 

project will use EbA as a cost-effective and low-risk approach to build climate 

resilience across eight targeted landscapes in Namibia. Activities undertaken as part 

of the project will maintain and enhance ecosystem integrity to continue to support 

the generation of food and income, in order to reduce the severity of negative socio-

economic impacts of climate change on vulnerable rural households. In addition, 

adaptive capacities at community level will be improved, so that communities are able 

to sustainably manage natural resources. 

 

7 Accreditation 

At B.22, the Board agreed to accredit nine new Accredited Entities (AEs); this includes seven 

Direct Access AEs, two of which are based in Africa: 

• National Fund for Environment and Climate of Benin (FNEC), a national Direct 

Access AE based in Benin; and 

• Attijariwafa Bank (AWB), a regional Direct Access AE based in Morocco. 

The Board also decided to upgrade the accreditation type for the United Nations Environment 

Programme (UNEP). 

The GCF has accredited a total of 84 AEs to date, including 48 Direct Access AEs, 11 of 

which are based in Africa (three of these are based in South Africa – the Development Bank 

of Southern Africa, Environmental Investment Fund of Namibia, and South African National 

Biodiversity Institute). 

The Board agreed to initiate a consultative process, led by the Accreditation Committee, with 

a view to presenting an updated accreditation framework for consideration at B.23. 
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8 Other issues 

At B.22, the Board considered a comprehensive report on the implementation of its 2015-

2018 Strategic Plan, along with a synthesis of inputs submitted by Board Members to the 

Secretariat on the update of the Strategic Plan. The Board then adopted a decision on a 

consultative process and timeline for updating the Strategic Plan, and requested the 

Secretariat, with guidance from the Co-Chairs, to present an update of the Strategic Plan to 

the Board at B.24 

Investment criteria indicators were adopted at B.22; these will strengthen the understanding 

and implementation of the Investment Framework. The six investment criteria indicators are 

intended to evolve based on experience and lessons learned; thus they were approved for a 

pilot period of one year. 

At B.22, the Board adopted a Policy on Prohibited Practices, which establishes the specific 

conduct and activities prohibited (including the obligations of covered individuals and 

counterparties to refrain from engaging in prohibited practices, and to report suspected 

wrongdoing) and delineates actions the GCF may take when the policy is violated. Prohibited 

practices include corruption, fraud, coercion, collusion, obstruction, abuse, money laundering, 

retaliation against whistle blowers, and financing of terrorism. 

At B.22, the Board agreed to the procedures and guidelines of the Independent Redress 

Mechanism, which explain how requests for consideration and complaints will be handled, 

with provision for solving problems through mediation. The procedures and guidelines also 

explain what the GCF will do if complainants or witnesses are threatened or harmed. 

At B.22, the Board approved an Interim Policy on the Protection from Sexual Exploitation, 

Sexual Abuse, and Sexual Harassment. 

The Board agreed on a Cancellation and Restructuring Policy, which sets out a mechanism 

for decision-making in respect of approved funding proposals where there has been: failure to 

fulfil prior conditions within the established time frame; a request for a waiver of a condition 

imposed at approval; and/or a change or restructuring of the approved funding proposal. 

 

9 Looking forward 

At B.22, the Board adopted a revised 2019 workplan, which includes the following: 

• The Board is to review the following, starting at B.23: 

o Initial Accreditation Framework 

o Investment Framework 

o Results Management Framework, and 

o The initial modalities of the Private Sector Facility (PSF). 

• The Board will continue to consider and approve funding for projects and 

programmes on the remaining commitment authority from the Initial Resource 

Mobilisation. 
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• The Board will continue to consider additional matters, including policies to further 

guide GCF operations, and those of procedures for Board decision-making without a 

Board Meeting and in the absence of consensus. 

The Board will meet for B.23 from 6-8 July in Songdo, Republic of Korea. 
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10 Annex: Summary of African projects and programmes approved at the Green Climate Fund’s 22nd Meeting of the 

Board 

Project name Country 
Accredited entity 

GCF 
financing 
(USDm) 

Co-financing (USDm Beneficiaries 
Emissions 
avoided 
(tC02eq) 

FP106 Embedded generation investment 

programme (EGIP) 

South 

Africa 

Development Bank of 

Southern Africa 

(DBSA) 
100.0 (loan) 

260.0 (DBSA / commercial lenders 

loan); 78.0 (shareholders equity); 

58.0 (DBSA equity); 42.0 (DBSA 

loan) 

- 14,400,000 

SAP006 Building resilience of communities 

living in landscapes threatened under 

climate change through an ecosystem-

based adaptation approach 

Namibia 

Environmental 

Investment Fund of 

Namibia (EIF) 
8.9 (grant) 

0.2 (Namibia Ministry of 

Environment and Tourism grant) 
216,000 - 
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This report is an output of the Southern Africa Climate Finance Partnership (SACFP). The 
SACFP looks to support the development of a regional partnership programme to improve 
country-owned climate finance portfolios. The United Kingdom’s Department of International 
Development and the Swiss Agency for Development Cooperation provide financial support 
for the current phase of the SACFP. For more information and further guidance on the use of 
this material, please contact sacfp@southsouthnorth.org. 


